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Abstract 

In this article, the information about the efficiency indicators of the state employment 

service, the methods of their calculation and the foreign experience in improving the 

efficiency methods is presented. 
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To effectively measure the performance of the State Employment Service, 

specifically the Monocenter of the Bukhara region, it's essential to develop a set of 

comprehensive performance indicators. These indicators should cover various 

aspects of employment services, from job placement to training and overall 

efficiency. Below are key performance indicators (KPIs) for evaluating the 

performance of the Monocenter: 

1. Job Placement Indicators. 

A. Job Placement Rate. Definition. The percentage of registered job seekers 

who secure employment through the Monocenter. 

B. Average Time to Placement. Definition. The average time taken for a job 

seeker to find employment through the Monocenter. 

C. Retention Rate: 

 Definition: The percentage of placed job seekers who remain employed after 

a specified period (e.g., six months, one year). 

2. Training and Development Indicators. 

A. Participation Rate in Training Programs. Definition. The percentage of 

registered job seekers who participate in training and development programs. 

B. Completion Rate of Training Programs. Definition. The percentage of 

participants who complete the training programs. 
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C. Post-Training Employment Rate. Definition. The percentage of training 

program participants who secure employment after completing the program. 

3. Client Satisfaction Indicators. 

A. Job Seeker Satisfaction Rate. Definition. The percentage of job seekers 

satisfied with the services provided by the Monocenter. 

B. Employer Satisfaction Rate. Definition. The percentage of employers 

satisfied with the job placement and recruitment services provided. 

4. Operational Efficiency Indicators 

A. Service Utilization Rate. Definition. The percentage of available services 

utilized by job seekers. 

B. Cost Per Job Placement. Definition. The average cost incurred by the 

Monocenter for each job placement. 

C. Time Efficiency. Definition. The average time taken to process job seeker 

registrations and provide initial consultations. 

5. Special Programs and Initiatives Indicators. 

A. Participation Rate in Special Programs. Definition. The percentage of job 

seekers participating in special employment programs (e.g., youth employment, 

long-term unemployed). 

B. Success Rate of Special Programs. Definition. The percentage of participants 

in special programs who achieve employment or other defined outcomes. 

6. Economic Impact Indicators 

A. Contribution to Regional Employment Rate. Definition. The impact of the 

Monocenter's activities on the overall employment rate in the Bukhara region. 

B. Income Growth of Placed Job Seekers. Definition. The average increase in 

income of job seekers placed through the Monocenter. 

Data Collection and Reporting. 

To accurately track these indicators, the Monocenter should implement a 

robust data collection and reporting system. This system should include: 

 Regular Surveys: Conduct regular surveys of job seekers and employers to 

gauge satisfaction and gather feedback. 

 Database Management: Maintain a comprehensive database of all job 

seekers, employers, and program participants. 

 Performance Reviews: Conduct periodic performance reviews to assess 

progress and identify areas for improvement. 

Performance Indicators of the State Employment Service: Example for 2020-

2024 
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To measure the performance of the State Employment Service effectively, 

especially focusing on the Monocenter of Bukhara region, we can consider a variety 

of key performance indicators (KPIs) that cover different aspects of employment 

services. Here is a detailed example of performance indicators for the years 2020-

2024. 

1. Job Placement Indicators 

A. Job Placement Rate. Definition. Percentage of registered job seekers who 

secure employment through the Monocenter. 

Targets: 

o 2020: 50% 

o 2021: 55% 

o 2022: 60% 

o 2023: 65% 

o 2024: 70% 

B. Average Time to Placement (days). Definition. Average number of days 

taken to place job seekers into employment. 

Targets: 

o 2020: 45 days 

o 2021: 42 days 

o 2022: 40 days 

o 2023: 38 days 

o 2024: 35 days 

C. Retention Rate. Definition. Percentage of placed job seekers who remain 

employed after six months. 

Targets: 

o 2020: 70% 

o 2021: 72% 

o 2022: 75% 

o 2023: 77% 

o 2024: 80% 

2. Training and Development Indicators. Participation Rate in Training 

Programs. Definition. Percentage of registered job seekers who participate in 

training programs. 

Targets: 

o 2020: 30% 

o 2021: 35% 

o 2022: 40% 
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o 2023: 45% 

o 2024: 50% 

B. Completion Rate of Training Programs. Definition. Percentage of 

participants who complete training programs. 

Targets: 

o 2020: 85% 

o 2021: 87% 

o 2022: 89% 

o 2023: 90% 

o 2024: 92% 

C. Post-Training Employment Rate. Definition. Percentage of training program 

participants who secure employment after completing the program. 

Targets: 

o 2020: 60% 

o 2021: 62% 

o 2022: 65% 

o 2023: 68% 

o 2024: 70% 

3. Client Satisfaction Indicators. Job Seeker Satisfaction Rate. Definition. 

Percentage of job seekers satisfied with services provided. 

Targets: 

o 2020: 75% 

o 2021: 78% 

o 2022: 80% 

o 2023: 82% 

o 2024: 85% 

B. Employer Satisfaction Rate. Definition. Percentage of employers satisfied 

with job placement services. 

Targets: 

o 2020: 70% 

o 2021: 73% 

o 2022: 75% 

o 2023: 77% 

o 2024: 80% 

4. Operational Efficiency Indicators. Service Utilization Rate. Definition. 

Percentage of available services utilized by job seekers. 

Targets: 
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o 2020: 60% 

o 2021: 65% 

o 2022: 70% 

o 2023: 75% 

o 2024: 80% 

B. Cost Per Job Placement. Definition. Average cost incurred by the 

Monocenter for each job placement. 

Targets: 

o 2020: $200 

o 2021: $190 

o 2022: $180 

o 2023: $170 

o 2024: $160 

C. Time Efficiency. Definition. Average time taken to process job seeker 

registrations and provide initial consultations. 

Targets: 

o 2020: 5 days 

o 2021: 4.5 days 

o 2022: 4 days 

o 2023: 3.5 days 

o 2024: 3 days 

5. Special Programs and Initiatives Indicators. Participation Rate in Special 

Programs. Definition.  Percentage of job seekers participating in special 

employment programs (e.g., youth employment, long-term unemployed). 

Targets: 

o 2020: 25% 

o 2021: 28% 

o 2022: 30% 

o 2023: 32% 

o 2024: 35% 

B. Success Rate of Special Programs. Definition. Percentage of participants in 

special programs who achieve employment or other defined outcomes. 

Targets: 

o 2020: 55% 

o 2021: 57% 

o 2022: 60% 

o 2023: 62% 
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o 2024: 65% 

6. Economic Impact Indicators. Contribution to Regional Employment Rate. 

Definition. Impact of the Monocenter's activities on the overall employment rate in 

the Bukhara region. 

Targets: 

o 2020: +1.5% 

o 2021: +2% 

o 2022: +2.5% 

o 2023: +3% 

o 2024: +3.5% 

B. Income Growth of Placed Job Seekers. Definition. Average increase in 

income of job seekers placed through the Monocenter. 

Targets: 

o 2020: 10% 

o 2021: 12% 

o 2022: 15% 

o 2023: 18% 

o 2024: 20% 

Data Collection and Reporting. To ensure accurate tracking of these indicators, 

the Monocenter should implement a robust data collection and reporting system, 

including. Regular Surveys. Conduct regular surveys of job seekers and employers 

to gauge satisfaction and gather feedback. Database Management. Maintain a 

comprehensive database of all job seekers, employers, and program participants. 

Performance Reviews.  Conduct periodic performance reviews to assess progress 

and identify areas for improvement. 

Conclusion 

By systematically measuring these performance indicators, the Monocenter of 

the Bukhara region can effectively evaluate its impact, improve its services, and 

better meet the needs of job seekers and employers. This approach will also help in 

identifying best practices and areas requiring further attention, thereby enhancing 

overall operational efficiency and effectiveness. By systematically measuring these 

performance indicators, the Monocenter of the Bukhara region can effectively 

evaluate its impact, improve its services, and better meet the needs of job seekers 

and employers. This approach will also help in identifying best practices and areas 

requiring further attention, thereby enhancing overall operational efficiency and 

effectiveness. 
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